Balance of Behaviours

By having a better understanding of
the behaviours displayed in school,
you will be better equipped to change
or develop them.
Understanding of how your staff think and feel
towards work and their environment will help
you know what to focus on in order to improve
productivity, motivation, engagement,
performance, inspiration and innovation.
In this booklet our in-house Business
Psychology Consultant, Nikki Moxon (MSc Occ.
Psyc.) explores five key elements to building
and achieving the right balance of behaviours
across an organisation.

1. Organisational Development and
Change
Change is constant but crucial in the Education
sector and can be a challenging process to manage.
If handled badly it can have detrimental effects on
performance, job satisfaction, motivation and
commitment. If handled the right way it can be a
very rewarding move.
The Education Network can work with your school
to help you get the most out of your change
initiative; we work on all aspects of organisational
change programmes whether it is culture change, a
restructure, downsizing or merger.
We can help you overcome resistance and deliver
objectives in a positive way to reduce negative
impact whilst enhancing positive attitudes and new
ways of thinking.

2. Personnel Selection & Assessment
Permanent recruitment can be very costly for some
schools and making the wrong choice can cost three
times as much as the initial placement.
Allow The Education Network to help you make the
right choice!
We can help you design a more cost effective
selection process and help you make an informative
decision using psychometric testing.

3. Coaching
Personal Coaching: It’s important to work with
your staff to help them understand their objectives,
their life goals and how to achieve them. We can
help them overcome limiting
beliefs whilst empowering positivity.
We provide one to one support which can cover an
array of areas including personal and professional
development plans and career guidance. Providing
such support can help staff become more successful
and effective in delivering school objectives whilst
enhancing employee well being.
Executive Coaching: We can work with your Senior
Leaders to help overcome the pressures of todays
education sector and help develop existing practices
whilst finding solutions to complex challenges.

4. Training & Personal Development
We work in association with a number of expert
professionals who can help identify gaps in training.
Together with our Business Psychology Consultant
they can support new and existing staff in their
careers, whether it be through a recent career
change or a readjustment to a new role to ensure
smooth running of the transition.
We can work individually with your staff to provide
coaching, guidance and advice in order to help them
plan and manage their careers.
Furthermore we can create, develop and implement
performance appraisal systems and training and
development plans.

5. Employee Engagement &
Motivation
The Education Network can work with your School
to analyse the level of commitment your staff
display towards the school and its values and the
level of satisfaction they are experiencing.
Furthermore ,we can examine how they feel about
their roles on a range of dimensions. We can work
to improve levels of engagement and motivation in
your employees in order to decrease staff turnover
and increase satisfaction, commitment and
performance.
People are your greatest asset, let The Education
Network help you get the most out of them and help
your School reach its full potential!.

A good education recruitment rgency will support
you and have other activities and resources
available, that benefit and develop you.
Look for an agency that is active in supporting local
communities, has its own vision and mission
statements and, crucially, a great reputation in the
education sector.
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